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Abstract 

This paper examines the strategic integration of recommender systems within 

organizational decision-making architectures, with a focus on managerial implications in 

the e-commerce sector. Anchored in strategic management theory, the study 

conceptualizes recommender systems as components of organizational intelligence that 

shape managerial cognition, resource allocation, and long-term competitive positioning. 

Drawing on established analytical frameworks—including SWOT analysis, Porter’s Five 

Forces, and the Resource-Based View (RBV)—the paper identifies the strategic 

determinants that condition the adoption and optimization of recommender systems. The 

analysis develops an integrative conceptual framework linking algorithmic capabilities to 

strategic choices, competitive dynamics, and value creation. Emphasis is placed on 

governance mechanisms, ethical alignment, and data-driven leadership as prerequisites 

for sustainable competitive advantage. By repositioning recommender systems from 

operational tools to strategic infrastructures, the study contributes to strategic 

management research on digital transformation and algorithmic decision support. 
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